
OREGON CTSO
BOARD MEMBER BOOT CAMP

IN-PERSON TRAINING [ONE DAY]
Thursday, September 21, 2023 | Salem Convention Center
Get ready for the year ahead and finish off your training with a one-day in-person intensive program 
covering the following topics:

Putting the GO in Governance 
Grow your understanding of board organizational types, sizes and structures and the various 
advantages that each bring. Review Board optimal meeting practices and foundational parliamentary 
procedure. Understand the bylaw, policy, and procedure defining methods and key responsibilities 
of Boards, Board Officers, Executive Staff and Volunteers. Brush up on the fundamentals of finance, 
budget, reporting, filings and ensuring healthy reserve strategies are in place. Let's GO!

High Performing Organizations
Healthy organizations grow! In CTSOs it is a shared partnership between the Board, the Executive 
Director, and the Charter Holder to create the conditions for growth and success. Understand the 
cornerstone aspects of CTSO strategy and the importance that Organizational Clarity, Values, and 
Culture have as CTSOs scale, grow, and reach more students and schools than ever. Learn a simple 
assessment system for identifying where to concentrate Staff and Board time and the models to 
overcome barriers, fill gaps, and create lasting innovation.

Policy, Procedures, and Vulnerabilities
Dive into the key practices of Boards, creating policies aligned with strategy. In this age of increasing 
media, legal, cultural and equity pressures, it's important for Boards to not only craft new policies but 
review existing policies to ensure they are current and reflective of strategy and organizational aims. 
Learn key vulnerabilities CTSOs and nonprofits have and ways to address and mitigate exposure. We'll 
visit on foundational policies all CTSOs should have in place, address recent changes boards should 
examine, grow understanding of various insurance products and what they cover (and do not cover) and 
look at various risks and vulnerabilities to inspect. The organizations and leaders who know the rules—
rule!
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