ACADEMY FOR CHAPTER EXCELLENCE
AGENDA

DAY 1 -THURSDAY, OCTOBER 23

[CTSO CASUAL]
4:00 pm - REGISTRATION

5:00 pm -Dinner
6:00 pm - Color+FULL Leadership
e Opening Session and Keynote Message
6:45 pm - Help+FULL Updates
e Welcome and Announcements from the Oregon Department of Education
7:00 pm - Resource+FULL CTSO Breakouts
e Breakout Stations Hosted by CTSO State Officer Teams
8:00 pm - Impact+FULL: What it Means to be a 100X Officer

e Pursuing 100% Health as a Leader
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e Multiplying Your Leadership
e Maximizing Your Officership

9:00 pm - Power+FULL Creation Stations

e Rotate to a new station every 10 minutes!
e Topicsinclude: CTSO Programs, Leadership Habits, Networking, Activity Ideas,
+more!

10:00 pm - Rest+FULL

e Training Adjourns

e Curfewat11:00 pm
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DAY 2 - FRIDAY, OCTOBER 24
[CTSO BUSINESS CASUAL]

8:00 am - Respect+FULL Officership

e Breakfast
e Etiguette and Professionalism Training

9:00 am - Success+FULL Projects

e Creating and Executing a Program of Work
e Recruiting Members

10:00 am - Master+FULL Communication

e Leading Chapter Meetings
e Utilizing Social Media

11:00 am - Duti+FULL

e Grand Slam Communication
e Fundraising Frenzy

12:00 pm - Color+FULL Celebration
12:30 pm - +FULL

e Lunch
1:00 pm - Skill+FULL Bonus Session

e Thriving in CTSO Competitions

2:00 pm - Training Adjourned
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